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THE TEXAS HUNGER INITIATIVE...

coordinates work in Texas so that local individuals, organizations, businesses and
congregations, state agencies, officials and corporations, and federal policies,
programs and legislators are in-sync, working together efficiently and effective
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AField office open in Austin
Region sinc013

A13 county region in Central
Texas

AWork collaboratively to
Improve participation in Schoo
Breakfast, Afterschool Meals,
Summer Meals

APartnerwith No Kid Hungry,
USDA, TDA

AFundedby the Walmart
Foundation
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WE'RE HELPING TEXANS WORK TOGETHER,

The Texas Hunger Initiative currently
facilitates or supports

built a network of more than

1 400 community Q ¢
I organizations

that connect individuals and families
to resources.
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ADallas Coalition for Hunger Solutions
AJohnson County Hunger Solutions
AHealth Eating Active Living (HEAL) in El Paso
AHunger Free Children Coalition in El Paso

ASouth Plains Hunger Solutions

ATom Greene County Hunger Coalition

ABastrop/Lee County Hunger Coalition
ABurnet County Hunger Alliance



G ¢ K 8igp&ities are wreaking havoc on our communities and our
country, and we need a sort of holistic response to the economic

disparity and the food insecurity that you are focusing on. Dr.
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Inescapable network of mutuality tied in a single garment of destiny.
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ADeepenunderstanding of the extent

5.

Esid

and causes of hunger in the
community
ASimplify and ex?_and access to e
private and public resources througss
coordination,improved services =
targeted outreach and new
programs.

AEducate and build support in the
community from a wide variety of
stakeholders.
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5 Ing

redients!

Identify .
Stakeholders

|dentify and recruit
stakeholders that have
an interest in increasing
food security in your
community.

Your Community

Asses the strengths of your
community and the reality

of its food insecunty.

Action Plans

Develop your coalition's
structure and strategic
action plans.

Put Plans
Into Action

Prioritize eoalition goals
and objectives then
engage in projects to
increase food securty in
your community.

Track
Progress

Regularly track and
reflect on your coaliion's

progress.
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BURNET COUNTY HUNGER ALLIANCE



http://www.burnetcountyhungeralliance.org/

@ Food Banks & Pantries

@ Companies

@ Individuals experiencing food

Insecurity

@ Elected officials

@"Nonprofit organizations serving the

community

@ Congregations

@ Schools/Districts

|ldentify
Stakeholders

Identify and recruit
stakeholders that have
an interest in increasing
food security in your
community.




For each type of group, make a list of those organizations and individua

that:

AYoualready

know are passionate about hunger

AMight care about hunger (think about why they might)
AHave a particular expertise on hunger or food insecurity (including fror

personal ex
AMight be ab

perience)
e to contribute significant resources (money, staff time, In

kind) towaro
AAre influenti

s a hunger free coalition
al In the community and carry a lot of weight with others

AHave demonstrated experience or interest in working collaboratively w

others



