
5 Ingredients to a 
Successful Coalition 





ÅField office open in Austin 
Region since 2013 

Å13 county region in Central 
Texas 

ÅWork collaboratively to 
improve participation in School 
Breakfast, Afterschool Meals, 
Summer Meals 

ÅPartner with No Kid Hungry, 
USDA, TDA 

ÅFunded by the Walmart 
Foundation 
 



ICEBREAKER! 





Working Coalitions 

ÅDallas Coalition for Hunger Solutions 

ÅJohnson County Hunger Solutions 

ÅHealth Eating Active Living (HEAL) in El Paso 

ÅHunger Free Children Coalition in El Paso 

ÅSouth Plains Hunger Solutions 

ÅTom Greene County Hunger Coalition 

ÅBastrop/Lee County Hunger Coalition 

ÅBurnet County Hunger Alliance 



Why Build a Hunger Free Coalition? 

 
ά¢ƘŜǎŜ disparities are wreaking havoc on our communities and our 
country, and we need a sort of holistic response to the economic 
disparity and the food insecurity that you are focusing on. Dr. 
YƛƴƎ ǎŀƛŘ ƛƴ ŀ ƭŜǘǘŜǊ ŦǊƻƳ ǘƘŜ .ƛǊƳƛƴƎƘŀƳ ƧŀƛƭΣ ά²ŜΩǊŜ ŎŀǳƎƘǘ ƛƴ ŀƴ 
inescapable network of mutuality tied in a single garment of destiny. 
²ƘŀǘŜǾŜǊ ŀŦŦŜŎǘǎ ƻƴŜ ŘƛǊŜŎǘƭȅ ŀŦŦŜŎǘǎ ŀƭƭ ƛƴŘƛǊŜŎǘƭȅΦέ ¢Ƙƛǎ ǇǊƻōƭŜƳ ƛǎƴΩǘ 
ŀ ǇǊƻōƭŜƳ ŦƻǊ ǇŜƻǇƭŜ ƻŦ ŎƻƭƻǊΦ ¢Ƙƛǎ ƛǎ ŜǾŜǊȅōƻŘȅΩǎ ǇǊƻōƭŜƳΦέ 

     George Jones, CEO, Bread for the City 



The aim of a Hunger Free Coalition is to: 
 

ÅDeepen understanding of the extent 
and causes of hunger in the 
community. 
ÅSimplify and expand access to 
private and public resources through 
coordination, improved services, 
targeted outreach and new 
programs. 
ÅEducate and build support in the 
community from a wide variety of 
stakeholders. 
 



5 Ingredients! 



Spotlight: Burnet County Hunger Alliance 

http://www.burnetcountyhungeralliance.org/


STEP 1: Identify Stakeholders 

Food Banks & Pantries 

Companies 

Individuals experiencing food 
insecurity 

Elected officials 

Nonprofit organizations serving the 
community 

Congregations 

Schools/Districts 



PRACTICE: Identifying Stakeholders 

For each type of group, make a list of those organizations and individuals 
that: 

 

ÅYou already know are passionate about hunger 

ÅMight care about hunger (think about why they might) 

ÅHave a particular expertise on hunger or food insecurity (including from 
personal experience) 

ÅMight be able to contribute significant resources (money, staff time, in-
kind) towards a hunger free coalition 

ÅAre influential in the community and carry a lot of weight with others 

ÅHave demonstrated experience or interest in working collaboratively with 
others 

 


